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Del Mar College partnered with Graduation Alliance across the Summer and

Fall 2023 semesters to conduct outreach to unique, strategic populations that
weren't typically engaged. This allowed them to direct in-house staff to core tasks
and focus on overall enrollment growth.
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4,500+ Estimated 13X
enrollments across $4.2 million Average ROI factor
two semesters of 13X

gained in tuition revenue

THE CHALLENGE

Like many community colleges in the U.S., Del Mar College
has faced enrollment declines over the past few years.
And with competition from the workforce and local
universities, Del Mar’s enrollment has struggled to stabilize
after the pandemic, despite the hard work of a dedicated
team of advisors and a part-time enrollment call center.

Vice President of Student Affairs Patricia Benavides-
Dominguez explained that the team advises students to
help them enroll, but there is little room for additional
outreach to learners who have stopped out or are not
actively working toward enrollment. “When | have them
focus on outreach, then I'm taking away from advising.
Something is always sacrificed,” Benavides-Dominguez said.

About Del Mar College

Del Mar College is a community college

in Corpus Christi, Texas, offering world-

class educational programs for recent high
school graduates, adult learners, and dual-
credit students on three campuses and two
education centers and through online and
offsite instruction. Del Mar matches the
culture of the Texas Coastal Bend community
by serving students of various ages, ethnic
origins, and educational pursuits.




THE SOLUTION

Through Graduation Alliance, Benavides-Dominguez
saw the opportunity to engage different populations
of students who were not typically engaged by her
teams in an attempt to boost enrollment.

With more than 15 years of experience re-engaging
dropped-out students, Graduation Alliance
leveraged its expertise to augment Del Mar College’s
advising and enrollment teams through Enroliment
Optimization Services.

The Enrollment Optimization Team conducted
rigorous, targeted outreach to more than 10,500
learners through phone, email, and text across two
semesters. These touchpoints led to one-on-one
conversations with students that helped Benavides-
Dominguez's team triage student support and find
individualized solutions to help students enroll

or persist.

“The students that mean the most to me are stopouts.
What can | get you to do to continue to persist and
quit stopping out?” Benavides-Dominguez said. “The
insight from the one-on-one conversations Graduation
Alliance has when making calls allows me to react to
each learner’'s unique needs.”

Enroliment Optimization Services

Graduation Alliance’s Enrollment Optimization
Services boost enrollment and retention by
providing an extra layer of outreach to learners,
ensuring they have the resources and guidance
they need to enroll for the first time, re-enroll for
the upcoming semester, or return after stopping
out of their program.

THE RESULTS
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enrollments across
two semesters

Through more than 163,500 touch points including
phone calls, text messages, and emails, the following
contacted populations enrolled (or re-enrolled) for the
Summer or Fall 2023 semester...

* 74% of current students with incomplete FAFSAs
* 65% of stopouts
* 65% of dual-credit students

* 42% of stopouts with 61 or more credits and
44% of those with 45 or more credits

* 24% of applicants who needed to complete the
ApplyTX application

* 43% of prospects who were admitted but hadn't
yet enrolled
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of 13X

“Had it not been for Graduation Alliance, we wouldn't
have the enrollment we have,” Benavides-Dominguez
said. “If | didn't have the Graduation Alliance resource,
then | feel like we would have a lot less enrollment
because | have limited staff and budgets are tight.
The investment in Graduation Alliance helped us with
making sure we were still not just afloat but a little

bit better.”
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