\\ Graduation
Alliance

DALLAS
COLLEGE

Dallas College partnered with Graduation Alliance for the 2022-23 and 2023-24
academic years to reclaim enrollments, increase tuition revenue, and improve
outcomes for learners after a sudden, pandemic-induced enroliment decline.

Partnership Outcomes
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8,000+ Nearly 4.5X
enrollments across $7.5 million Average ROI factor
four semesters gained in tuition revenue of 4.5X

THE CHALLENGE

While college enrollment, particularly among
public, 2-year colleges, has been declining over About Dallas CoIIege
the past decade, the COVID-19 pandemic threw an
unexpected punch at Dallas College.

Dallas College is a community college in Dallas
County, Texas, with seven campuses serving more
“We lost thousands of enrollments — almost than 100,000 students. The college offers 300+
overnight. Students who came a semester and academic and technical degrees and certificates,
then fell off the radar,” Vice Provost of Workforce 100+ high-demand career and training programs,

Education Gloria Smith said. and a bachelor's degree in education.
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THE SOLUTION

Smith was in talks with Graduation Alliance about
supporting students in continuing education programs
when the pandemic hit.

With more than 15 years of experience re-engaging
dropped-out students, Graduation Alliance leveraged
its expertise to augment Dallas College’s enroliment
teams through Enrollment Optimization Services.

Graduation Alliance conducted outreach to more
than 30 different populations of students and
prospects, including:

* Former students who had stopped attending
during the pandemic

* Workforce Development learners — English as a
second language, non-credit certificate programs,
and workforce training programs

* For-credit students

* Prospective students who needed to finish the
enrollment process

* Dual credit students

* Learners with holds on their accounts

The Enrollment Optimization Team conducted
rigorous, targeted outreach to more than 44,000
learners through phone, email, and text across

the Fall 2022 and Spring, Summer, and Fall 2023
semesters. Each touchpoint provided the recipient
with their next steps to enrollment as well as a
questionnaire to understand their educational plans
for the upcoming semester.

Enrollment Optimization Services

Graduation Alliance’s Enroliment Optimization
Services boost enrollment and retention by
providing an extra layer of outreach to learners,
ensuring they have the resources and guidance
they need to enroll for the first time, re-enroll for
the upcoming semester, or return after stopping
out of their program.

THE RESULTS

L
8,000+

enrollments across
four semesters

“This partnership has helped us recapture some of
the students who stopped out during the pandemic
early on and resulted in a very, very impressive return
on investment as far as recovering tuition dollars we
would have lost,” Smith said.

In just a year, Graduation Alliance increased Dallas
College's enrollment outreach through over 375,000
touchpoints including phone calls, text messages,
and emails.
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4.5X

Average ROI factor
of 4.5X

“l am passionate about this work and that Graduation
Alliance is giving us the support we are desperate for
to make this successful. | just can't speak to the impact.
We would not have been able to do that on our own,”
Smith said. “The outreach, re-engagement, phone
calls, text messages, and persistence are beneficial

in helping us continue to do the work we do — to
educate and train individuals for success!”
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